
Rebecca  Evans AC/AM 
Gweinidog Iechyd y Cyhoedd a Gwasanaethau Cymdeithasol 
Minister for Social Services and Public Health 

 

 

Bae Caerdydd • Cardiff Bay 
Caerdydd • Cardiff 

CF99 1NA 

Canolfan Cyswllt Cyntaf / First Point of Contact Centre:  
0300 0604400 

                Correspondence.Rebecca.Evans@gov.wales 
Gohebiaeth.Rebecca.Evans@llyw.cymru 

 
Rydym yn croesawu derbyn gohebiaeth yn Gymraeg.  Byddwn yn ateb gohebiaeth a dderbynnir yn Gymraeg yn Gymraeg ac ni fydd 
gohebu yn Gymraeg yn arwain at oedi.  
 
We welcome receiving correspondence in Welsh.  Any correspondence received in Welsh will be answered in Welsh and corresponding 
in Welsh will not lead to a delay in responding.   

Ein cyf/Our ref RE/00837/17 
 
Joyce Watson AM 
Assembly Member for Mid and West Wales 

3 Red Street,  
Carmarthen 

SA31 1QL 

 
Joyce.watson@assembly.wales 

 
 

11 September 2017  
 

 

 

 

Dear Joyce, 
 

I am writing to set out how the Social Services and Well-being (Wales) Act 2014 (the 2014 
Act) is driving more effective public service delivery across and between local authorities 
and local health boards.  
 
The 2014 Act provides a coherent statutory framework through which local authorities and 
local health boards are required to undertake jointly, an assessment of the needs of the 
local population for care and support, support for carers and preventative services.    
 
This means identifying and utilising information about people’s well-being and the barriers 
they experience, to inform and evidence the range and level of services that are required to 
meet and prevent the development of care and support needs of those living within their 
boundaries.   
 
Individuals, their families and carers may often require care or support from more than one 
professional or organisation.  That is why we have required the statutory regional 
partnership boards to utilise the evidence from their population needs assessments to 
inform their development, commissioning and management of integrated services.   
 
This will ensure that effective care and support services are in place to best meet the needs 
of their respective populations.  Strategic, sustainable joint commissioning is therefore a 
fundamental function of the Boards, delivering a focus on improved quality and not just 
better value for money.  These expectations are set out clearly in the statutory guidance to 
regional partnership board partners, published in 2015 under the 2014 Act.   
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That guidance makes clear that whilst the regulations under Part 9 do not require pooled 
funds in relation to the exercise of their care home accommodation functions until April 
2018, there is nothing to prevent these arrangements being introduced prior to that date.  
The guidance is explicit on this point setting out our expectations that local authorities and 
local health boards agree an integrated market position statement and commissioning 
strategy.  
 
That shared statement and strategy can encompass the available options.  Local authorities 
can directly provide residential care homes or they can commission residential care home 
places from an independent provider.   If the adult has nursing care needs but does not 
have a primary health need, local authorities can arrange for the provision of 
accommodation together with nursing by a registered nurse, with the consent of the relevant 
local health board.  If the LHB consent, this then triggers the NHS funding of the nursing 
care element of the support to the individual, commonly referred to as Funded Nursing 
Care.  If the adult has a primary health need, then the local health board is responsible for 
commissioning and funding the full costs of the placement in a care home with nursing. 
 

This ensures the effective integration of health and social care without unnecessarily 
blurring the lines of responsibility.  Additional legislation that could enable local authorities to 
compete rather than co-operate with their local health board partners is not consistent with 
our goal to secure greater integration.  This partnership approach ensures people in nursing 
homes have their nursing needs funded by the NHS, even where their accommodation and 
social care needs are met by the local authority.   
 
In addition, we have established and tasked the National Commissioning Board to develop 
an integrated approach to commissioning services from care homes in preparation for these 
requirements.  It is working with commissioners and providers to complete a market 
analysis of care homes, support partnerships to develop market position statements and 
develop an outcome focused approach to commissioning.  Separately, we have appointed 
Professor John Bolton to lead national analysis of the cost of care and the development of a 
transparent and robust methodology to support the sector to commission and deliver 
sustainable care. 
 
The provision and funding for NHS Funded Nursing Care (FNC) services in care homes has 
been a matter of legal dispute for a number of years between health boards, who set the 
rate in Wales, and care providers and local authorities.  
 
This dispute has been the subject of a recent judgment by the Supreme Court.  The 
judgment creates a number of issues for all parties which warrant further consideration.  
This includes determining the size, if any, of a gap in funding between what is funded by the 
NHS and what is funded by local authorities, with means-tested contributions from the 
clients.  That said, the ruling also provides a sound basis for all parties to work in 
partnership to find a resolution.  My officials will therefore engage with senior health and 
local government representatives to facilitate a way forward.  
 
 
 
 
 
 
 
 
 



 

 

We understand that the current consultation about the future of Bodlondeb has been 
informed by decisions of the Ceredigion County Council based upon evidence from its 
Healthier Communities Scrutiny and Overview Committee.  A copy of the report can be 
accessed here:- 
http://www.ceredigion.gov.uk/cpdl/Democratic_Services_Meetings_Public/A.%20Bodlondeb
%20(s).pdf 
 
Yours sincerely, 
 

 
 
Rebecca  Evans AC/AM 

Gweinidog Iechyd y Cyhoedd a Gwasanaethau Cymdeithasol 
Minister for Social Services and Public Health 
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